TECHNICAL EVALUATION REPORT FOR SAFE CITY PROJECT, PESHAWAR

# 0.

Description of indicator

M/S. National Engineering
Services Pakistan
(NESPAK) Pvt. Ltd.
(3V with Austro Consult,
Comcon, EY, Haidermota &
Co)

M/S. Engineering
Consultancy Services
Punjab Pvt. Ltd.
(JV with Ishtiaq Rana,
Hammer & Chhattry)

M/S. Carbon8
Pvt. Ltd.
(3V with

BinAman, New
Horizon,
PEPAC)

M/S. Gcs Pvt.
Ltd.
(JV with H-Tech,
Global Connect

Synergy)

A. Experience:

List of safe city/smart city or projects of similar nature and

complexity completed during last 10 years:

« All such projects where scope of services is similar as given in
TORs

« 20 Marks for each Project, Maximum 40 Marks

« Attested copies of satisfactory performance certificate along with
duration of each assignment

20

Projects of similar nature and complexity (safe city/smart city) IN

HAND

« 10 Marks for each Project, Maximum 20 Marks

« Attested copy of Letter of Acceptance and/or contract copy
exhibiting cost value for works IN HAND

20

20

10

20

Value of safe city/smart city or projects of similar nature and
complexity:

Value of project = 600 M/- PKR
Value of project = 500 M/- PKR
Value of project = 400 M/- PKR
Value of project = 300 M/- PKR
Value of project = 200 M/- PKR
Value of project = 100 M/- PKR
Value of project < 100 M/- PKR
Value of project < 50 M/- PKR
Value of project < 25 M/- PKR

10 marks
09 marks
08 marks
07 marks
06 marks
05 marks
04 marks
03 marks
00 marks

« 10 Marks for each project, Maximum 20 Marks
« Attested copy of Letter of Acceptance and/or contract copy
exhibiting cost value

20

07

List of completed Integrated Command, Control & Communication
(IC3) Centers

« 5 Marks for each project, Maximum 10 Marks

« Attested copies of contract completion and satisfactory

05




S Description of indicator M/S. National Engineering M/S. Engineering M/S. Carbon8 M/S. Gcs Pvt.
# Services Pakistan Consultancy Services Pvt. Ltd. Ltd.
(NESPAK) Pvt. Ltd. Punjab Pvt. Ltd. (3V with (3V with H-Tech,
(JV with Austro Consult, (JV with Ishtiaq Rana, BinAman, New | Global Connect
Comcon, EY, Haidermota & Hammer & Chhattry) Horizon, Synergy)
Co) PEPAC)
performance certificate from the client
5 | Financial Capability (Gross Revenue for the last three years each)
PKR 1000 million or above 10 marks 10 0 10 5
PKR 500 million or above 05 marks
« 5 Marks for each project, Maximum 10 Marks
« Firms to submit audited financial statements of the last three
years
Sub Total A 50 25 47 31
B. Project Team
1 | Project Manager
e No of personnel = 1, Marks = 15 15 15 15 15
e At least 16 years of education (relevant subject) with at least 10
years of Project Management experience
2 | Procurement Specialist
e No of personnel = 1, Marks = 10 10 10 0 10
e At least 16 years of education (Preferably in the domain of
Procurement or relevant) with at least 7 years of public
procurement
3 | Legal Specialist
e No of personnel = 1, Marks = 10 10 10 10 10
¢ At least 16 years of education (Preferably in the domain of Law)
with at least 7 years of Contract Drafting Experience
4 | Financial Analyst
« No of personnel = 1, Marks = 10 10 10 10 0
e At least 16 years of education (Preferably in the domain of Finance
and Accounting or relevant with at least 7 years of relevant
experience
5 | Engineer (Civil)
» No of personnel = 2 (5 marks each), Marks = 10 10 10 10 5

e At least 16 years of education (Civil Engineering) with at least 7
years of experience in Civil Works




¥ W0

Description of indicator

M/S. National Engineering
Services Pakistan
(NESPAK) Pvt. Ltd.
(JV with Austro Consult,
Comcon, EY, Haidermota &
Co)

M/S. Engineering
Consultancy Services
Punjab Pvt. Ltd.
(JV with Ishtiaq Rana,
Hammer & Chhattry)

M/S. Carbon8
Pvt. Ltd.
(JV with

BinAman, New
Horizon,
PEPAC)

M/S. Gcs Pvt.
Ltd.
(3V with H-Tech,
Global Connect

Synergy)

Engineer (Electrical)

® No of personnel = 2 (5 marks each), Marks = 10

e At least 16 years of education (Electrical Engineering) with at least
7 years of experience in Electrical works

10

10

10

Engineer (ICT)

e No of personnel = 1, Marks = 05

e At least 16 years of education (Preferably Telecom Engineering, IT
or relevant) with at least 7 years of experience in ICT

Integration Expert

e No of personnel = 1, Marks = 05

e At least 16 years of education (Preferably Telecom Engineering, IT
or relevant) with at least 7 years of experience in System
Integration

Certified System Administrator

e No of personnel = 1, Marks = 05

o At least 16 years of education (Preferably IT or relevant) with at
least 7 years of experience in System Administration

[y

Software Engineer

* No of personnel = 1, Marks = 05

e At least 16 years of education (Preferably Electrical Engineering,
Software Engineering, or relevant) with at least 7 years of
experience in Software Engineering

Software Quality Assurance Expert
l: No of personnel = 1, Marks = 05

At least 16 years of education (Preferably Computer Science,
Software Engineering, or relevant) with at least 7 years of
experience in Software Quality Assurance

GIS Specialist

e No of personnel = 1, Marks = 05

e At least 16 years of education (Preferably Computer Science,
Geography, or relevant) with at least 7 years of experience in GIS
related works

Certified Data Centre Specialist




e Explaining integration with existing installed CCTV System
e S/W's to be Deployed in the Control Room
e Integration Plan

S Description of indicator M/S. National Engineering M/S. Engineering M/S. Carbon8 M/S. Gcs Pvt.
# Services Pakistan Consultancy Services Pvt. Ltd. Ltd.
(NESPAK) Pvt. Ltd. Punjab Pvt. Ltd. (3V with (IV with H-Tech,
(JV with Austro Consult, (JV with Ishtiaq Rana, BinAman, New | Global Connect
Comcon, EY, Haidermota & Hammer & Chhattry) Horizon, Synergy)
Co) PEPAC)
3 | No of personnel = 1, Marks = 05 0 5 0 5
e At least 16 years of education (Preferably Computer Science, Data
Management, Data Analytics or relevant) with at least 7 years of
experience in Data Center operations & management
Sub Total B 85 920 85 65
C. Approach & Methodology
1 | Understanding of the Project
e Marks = 20 18 12 18 16
e Understanding of Project & Operational Process
e Detailed Project write up and Presentation
2 | Architectural Design
e Marks = 15 13 02 13 05
e Demonstration of Architectural Design (visual + 3D + Plans of
Control Room & Data Centre), Site Plans + Designs
3 | Detailed Technical Design
le Marks = 20 17 02 18 15
e High Level Design covering Network Design, Storage, integration of
cameras etc.
e Detailed Technical Write up and Design
Control Room Dashboards
4 |e Marks = 15 11 02 13 13
e Mock-up of Operational Dashboards to be deployed in Control Room
e Actual Screens Shots and Mock Ups
5 | Implementation
e Marks = 20 10 04 18 10
Project Implantation Plan using Project Management tool (10 Marks)
E Quality Control Strategy (10 marks)
Project Plan + QC documents
6 | Interoperability
e Marks = 10 07 02 08 04




S Description of indicator M/S. National Engineering M/S. Engineering M/S. Carbon8 M/S. Gcs Pvt.
# Services Pakistan Consultancy Services Pvt. Ltd. Ltd.
(NESPAK) Pvt. Ltd. Punjab Pvt. Ltd. (JV with (JV with H-Tech,

(JV with Austro Consult, (JV with Ishtiaq Rana, BinAman, New | Global Connect
Comcon, EY, Haidermota & Hammer & Chhattry) Horizon, Synergy)
Co) PEPAC)
Sub Total C 76 24 88 63
Grand Total 65.25 41 66.75 47.50
Remarks - Not Qualified - -

(No KPRA Registration)

P

Director Works, PCU (Member)

Director Techhical, Special Branch (Member)

Director IT,

-
Deputy Secretary (Dev.& Fin.), Home Department (Member)

ent Unit (Chairman)

Deputy Project Director, PMU (Member)

Accounts’Officer, PMU (Member)




